1N BoldLeaders Facilitator
Training Program

BOLDLEADERS

Description: The BoldLeaders Facilitator Training Program is currently in a beta development phase as
we finalize the platform and resources of the virtual classroom. We have prototyped a previous
classroom for past BoldLeader participants who were familiar with our style of education and we are now
ready to test the model with other audiences.

The program is a self-paced training course that uses a virtual classroom, written materials and team
discussion to build your skills in working with groups of people. Our goal is to Cause Bold Leaders and
we believe that not only does our training program do that, it also gives you the skills, abilities and
understandings to Cause Bold Leaders elsewhere in the world!

When we think of facilitation, we don'’t just think of someone who runs a meeting or makes things easier
for a group during an activity. We think of someone who causes important thinking and important
conversations that help communities grow and learn. This takes thoughtful practice. In order to do this,
Bold Leader Facilitators are trained to practice and use our Guiding Principles of Participation, Tenacity,
Mindful Language, Going One Step Beyond, Collaboration and Minding the Gap. Taken together, these
Principles help develop Bold Leaders, which we say are those who choose to move beyond the limited
parameters of what is commonly accepted in order to cause valuable perspectives to arise that
were not apparent before.

Once you complete the training program, you can sign-up to learn to facilitate three of our core workshops
that are useful in any setting:

e Listening Like Your Life Depends On It™

e Mind Like a Radio - AM/FM™

e Shall We Dispute, Debate or Dialogue™?
These are proprietary workshops that we will share with you to facilitate with other audiences. The only
requirement on your part is that you join the BoldLeaders Fellows Network in order to share your results
and discuss the work of Causing Bold Leaders with other Fellows online.

Program Requirements
1. Have an internet connection with the capacity to:
a. Download/watch several 5-10 minute videos
b. Download written materials up to 20MB
c. Participate in group conference calls by phone or internet (video conferencing preferred
but not required)
2. Have a willingness to practice skills and ideas in your home, school or workplace
3. Pay a program fee of $250 USD. This includes:
a. BoldLeader Facilitator Guides Part | and Part Il
b. Access to the Virtual Classroom with more materials and video training
c. 2x/month group coaching conferences in ratios of less than 7:1 for 2 months and two 1:1
coaching calls for 30mins each.

Interested? Complete this short form and we will be in contact with you within three days.


http://boldleaders.net/our-principles/
https://goo.gl/forms/NWGudcqe7exwV4Ug2

