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MINDING THE GAP OF COMPLEXITY
Dealing with complexity is THE challenge facing the workplace today.

The BoldLeaders platform creates environments that are permanently
adaptive and responsive to complex challenges and simultaneously
shift organizations out of toxic work environments.

of companies surveyed report low employee engagement—citing
feeling undervalued, lack of recognition, no sense of ownership, and
poor communication as the main causes. U.S. companies lose $11
billion per year due to employee turnover.

of senior decision makers agree successful complexity management is
essential to business success, and can lead to 3-5% upturn in profits.

PLATFORM OUTCOMES
The BoldLeaders platform uses innovative frameworks to increase

employee engagement that results in:

Increased job satisfaction

Increased communication and collaboration
Increased innovation

Increased productivity and bottom-line performance
Increased service quality and customer care
Increased sense of ownership

Increased ability to identify inefficiencies
Reduced turnover

Reduced absenteeism

Reduced disputes and conflict

Reduced communication system breakdowns

Reduced costs related to hiring and retention

BE BOLD

In a world hungry for connection, relationships and understanding,
BoldLeaders delivers. Please feel free to reach out to us with your
inquiry, opportunity, questions, or feedback.

‘ ‘ | have worked

with a variety of training
organizations over the
past 10 years and can
say that the BoldLeaders
platform, without a doubt,
is the most advanced and
cutting-edge workplace

development program that

| have experienced. , ,

CEO, Workforce Development Company

JOIN US

m Half-day sessions
m  Full-day sessions
m Customized seminars
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BOLDLEADERS

Brady Rhodes, Co-Director
(720) 341-4236
brady.rhodes@boldleaders.org
www@boldleaders.org



